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A Wicked Challenge

We are encouraged to create workplaces
that support the mental health of our
employees — and yet at the same time,

meet pressing demands.
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Rights and Obligations

* Everyone has a role to play in creating a mentally healthy workplace.

* Mentally healthy work and worker wellbeing is a right for all, and an
obligation for employers.

* The guiding principle of the Health and Safety at Work Act 2015 is:
Workers and other persons should be given the highest level of 4
protection against harm to their health, safety, and welfare from work /:
risk, by eliminating or minimising these risks, as is reasonably :
practicable. Health means physical and mental health.

* Ultimately, mental wellbeing at work is a leadership issue.

* Leaders who allow a toxic workplace culture to emerge are breaching both
their ethical and legal duties.

Understanding Mental
Health

* Mental health is a state of wellbeing in
which people can cope with the normal
stressors of life, work productively, and
contribute to their communities. (WHQO)

* Wellbeing at work is the fulfilment of the
physical, mental, and cognitive needs
and expectations of a worker related to
their work. (1ISO 45003)

¢ Mental health # Mental illness
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* An individual’s ongoing state which enables a person to

What is mental thrive or not.
WE"bEIﬂg? e On a continuum.

* Universal, subjective, dynamic and holistic.

00 00

Going OK Struggling

Obligation and Opportunities

o0 200

Thriving Going OR Struggling
Opportunity: To enable people to thrive. Obligation: To prevent mental harm.
Thriving occurs when a person is feeling and Mental harm occurs when a person
functioning well across multiple domains of their experiences a significant cognitive, emotional,
life.

or behavioural impact arising from, or
exacerbated by, one or more work-related risk
factors. (WorkSafe, 2020)
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Not All Work is
Equal

‘Good work’ allows people to thrive, ‘toxic work’ harms.

Good Work Decent Work Toxic Work
Thriving Going OK Struggling Unwell
OBLIGATIONS OPPORTUNITIES

Approaches to
Mental Wellbeing
At Work

An effective wellbeing strategy uses all four
approaches.

By using all four approaches an organisation
can meet its legal obligations as well as
harness opportunities to help people to
thrive at work.

Use these approaches to prevent harm Use these approaches to help people thrive

PROTECT -

Identify risks to N Develop the

mental health \ mental health

and wellbeing. \ and wellbeing

Eliminate or N\ capability of

minimise at N\ individuals

source where PROTECT FOSTER \ and teams.

practicable, \

and design in \

protective

factors. P ——
SUPPORT RECLAIM

SUPPORT RECLAIM

Provide access Restore the

mental health
and wellbeing
of individuals
and teams.

to appropriate
workplace and
clinical support.

@0 PROTECT/FOSTER: Use proactively to build resilience.
@® RECLAIM/SUPPORT: Use reactively once harm has occurred to restore health and wellbeing.

(CEV Guide To IViental Health and wellbeing at Work, 2UZ1)
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WHO Mental Health At Work Guidelines 2022

Strategies to address mental health at work

@’P@

PREVENT

Reshape work environments
to minimize psychosocial
risks and prevent workers
from experiencing mental
health conditions

\%

A
02
PROTECT &
PROMOTE

Strengthen awareness, skills and
opportunities for recognizing and
acting early on mental health
issues to protect and promote
the mental health of all workers
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Support workers with
mental health conditions to
access, continue working
and thrive at work

A% v

v KEY INTERVENTIONS KEY INTERVENTIONS -
A psych sol risk " ger troining for R Eae o P
(organizational interventions) health, worker Frulnr'ng for return-to-work programmes
mental health and individual ond supported employment
interventions initiatives
Create an enabling environment
Cross-cutting actions which ensure the impl ation of the above strategies include:
leadership, , rights, integration, particip , evid and pli
~
A
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Over To You...

PROTECT

SUPPORT

CARE

RECLAIM
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Effectiveness of Interventions

DIFFICULT AND NOT EFFECTIVE

Difficulty of intervention

Screening

programs

EFFECTIVE, BUT LIKELY TO BE Job

TIME-CONSUMING TO IMPLEMENT

Flexible
sick leave
arrangements

Flexible
work
arrangements,

Effectiveness of intervention >

re-design

Improving
leadership
culture

Long-term
goals

EFFECTIVE, AND RELATIVELY

EASY TO IMPLEMENT

Management
training

CEDA, Mental Health in the Workplaces, 2022
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Mental Wellbeing By Design

Individual costs:
« Hypertension
& heart disease
« Anxiety, depression,
addictions
« Poor decision-making
- Etc.

Organisational costs:
- High absenteeism
& staff turnover
« Low engagement
« Injuries
« Etc.

Harmful Factors, Poor Work Design

Unacceptable workloads
Unchallenging tasks
Poor physical working
conditions

Ete:

Work Areas

Task
The nature and demands
of the work and how
it is organised

Protective Factors, Good Work Design

« Acceptable workload
Challenging tasks
Clear goals

Good physical working
conditions

- Etc.

Work lacks meaning
Lack of learning
opportunities

Inflexible work schedules
Etc.

Difficult work relations
Unsocial working hours
Bullying

Etc.

Individual

The impact of work
on a person and its
meaning to them

Social

Relationships and personal
connections at work

Work has meaning

& purpose

Good internal progression
Good work-life balance

- Etc.

Respectful work relations
Regular working hours
Supportive leaders

- Etc.

Lack of psychological safety
Lack of job security
Unacceptable rate of change
Etc.

Organisational
The culture, systems,
and employment
processes at work

Leaders value wellbeing

Fair contractual

arrangements

« Appropriate monitoring
of work

- Etc.

GOOD WORK

Thriving

Individual benefits:

« No work-related illnesses
« Positive engagement

« Good decision-making

- Etc.

Organisational

benefits:

« Higher productivity

« Innovation

« Reputation as a
‘good employer’

- Etc.
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ZERO HARM WORKPLACES

Mental Wellbeing By Design Structure

« Unscceptable workiosd
« Repetitiv or unchalienging tasks
- Hecticwork

EmamoNAL
+ €. anety.PTSD, depeession,
ow seit-esteom, self harm, burnot
BEMAVOURAL
+ eg.drgandakohol addition,
sleep disoers agqression, wicide
COGHITIVE

Good Work

Pretectie Factory Good Work Desan
+ Aecoptsbie workiosd Individusl benefts:
+ Varisble, challenging tasks
- Wl paced work

PHYSIOLOGICAL
+ wgnowork relsed inesses of

« Inadequate o insufficient equipment
+ Undenstafied
« Poor match between skils & work requisements

Thenature and demands of the :
workand how it s organised .

& PRI ——T1
Adequate, iicient equipment work

Adequately stafied EMOTIONAL

postie anitude. & engagement

+ Unciear goalsor expectations
- Lack of autonomy o contiol of task o pace of work
- Lackof invohvement in decisions
oo physical warking conditions

- e
prodlem soiving, memory lost.

bossof concentration, et

+ Autonomy & control of task o pace of work SR

- Underusa of current competencies
« Lack ofarming oppontunties

sickleave .
apresaotenm « Inadequate res ofrecovery time
Stafftumnoves + Poor workide balance

tow engageement

Icreased mistakes

~ Lo ol dversiy & s
« Workplace confict

- injores

« Poormputation

+ 49 colaboeative working
+ Appropeite imolvement n decision .
- Good physkal werking candiions. on b ol
cocnvE
+ eg.go0d decision making
& problem solviag task focus
+ Migher productay
- Flexible work schedules + tnchoive. deverse paychologeally
+ Aedoquate rest & recovery ine. sate culture
Good work e balares + Expedmentation & nnovation
+ Heputation asa Good emplayer”
. pom + Flenibiley and adaptation

- Theeatening hacassing. o bullying work elations
« lregutaror wmecialworking hours
+ Unsupportivs eaders or collesgues.

- Moo theestening. supportive work reations

+ Supportive leaders Lolaxgues

- Lackof appeeciation or secognition
« Unclearor conflcting roles

Guia!
+ Lewdors undervaie:

welbeing

« Lack oL or uncleac welbeing policy

+ Lackof paychological safety o
« Inappropiate (under or aver) monaring of work

s i )

+ Maaninghul appreciation & recognition
+ Cleac dsinct foles

+ Leaders value wellbring
- Clear communicated welbeing policy
- Paychologicatsafety

« imbalance of éfloet & reward
« Unfairocinconsitent reatment

+ Unaceptable tte of change

- Lackol job securty

- Discriminatory contract arrangements o pay

+ Appropeite monitoring of werk

- Balance of efloet & reward

+ Faicd consistent trestment

+ Accoptable rate of change.

- Jobsecurty

+ Faircontractual mangements & pay

www.zeroharm.org.nz

")

Business Leaders’
Health & Safety Forum

ZERO HARM WORKPLACES

Funding — ACC, in-kind from Forum & industry

The Project

Expertise - Dr Hillary Bennett, Fiona Ewing & the Forum

Who's involved - Backed by Business Leaders H&S Forum, Mental Health Foundation and

industry

What’s involved - Initial awareness workshop, facilitator training and supported
implementation, company time commitment dependent on number of work teams, ACC

funded for 2 years

www.zeroharm.org.nz
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Harming Mental Wellbeing

e Understaffing e Good physical working conditions
« Workload e Flexible work schedules
« Pace of work e Supportive workmates
 Impact of poor equipment ¢ Inclusion and valuing of diversity
e Lack of learning opportunities » Job security (for some only)
e Poor communication
« Lack of appreciation and recognition
« Poor match between pay/benefits and

effort

www.zeroharm.org.nz

Mentally Healthy Workplaces Requires Leaders To...

Focus on work not just fix people

Question how things have always been done
Be curious about how things can be different
Be courageous to make changes

Be patient to allow changes to embed
Enable a culture of psychological safety

Be well to lead
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Questions?




