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Asset Management
Maturity Assessment
Tool (AMMAT)

AMMAT Assessment - Score over Time

Continual Improvement

Asset management policy
Asset management strategy

4.0 Corrective & Preventative action Asset management plan(s)
Audit, Contingency planning
3.0 Investigation of asset-related failures, Structure, authority and
incidents and nonconformities responsibilities
o Performance and condition Outsourcing of asset management
S monitoring activities
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Use and maintenance of asset risk Asset Management System
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Risk management process(es) Information management
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Policy

< ASSET MANAGEMENT POLICY

In alignment with our values, Ur#S©I is committed to the following principles

Safety &

Customer
Wellbeing

Service

Unison Networks Limited

HS0001 Health and Safety Policy

1. Policy Statement

1.1 Unison’s
commitment

At Unison, ‘Safety and Wellbeing’ is the first of our five core values.

“We care for the safety and wellbeing of our people, families and
communities.’

Unison is committed to:

) Ensing that urprle ) Tongarik bssd qualty 7) Ivesinginassels 10) Acing sttcally 12) Dovehoing the oty
enire th sy of ‘asset management system away that represerts. communites. thei potential in asset « the prevention of harm to our workers, visitors, members of the public
«hemsehes 150 55001 confid el for many o cur mansgemen
< cnleagn ing det, ot axbones g st
K bt o » 10 Fomming nolt « providing safe and healthy work conditions and environments
° St ot teciion nbars,and boiny i s ot pepla 1o
2 Ensing tht st g acpneir 3 fonchoc. Lt i ler e . + providing a workplace that has a positive impact on employees physical
. &) mplenentng aset e and conplins and st managemert 15) Ensring st ur ool and mental health
anagement s at 9 Plyig  ostv,engaged periomance, o supprted
oo ficint vl of ondcommincatve e mpomersd o vy
o Ditslsnidia o R dovkprrel oot et nd «  achieving the highest level of health and safety practices and management
sl o Commnites mamsgement st Unon systems, and
. Pl e/
i consstenty over e .

e % ﬂ

consulting, enabling participation and communicating with Unison workers,
customers, stakeholders, and members of the public on health and safety
matters.
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Integrated
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ISO 55001
Asset
Management
System

ISO 45001
Continual Improvement Health and
Internal Audit Safety

Management Review Management

System

@

ISO 9001
Quality
Management
System
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The Catalyst

In 2020 an external audit by Telarc of UNL's
compliance with 7901:2008 raised a moderate
non-conformance, signifying we hadn’t
identified all hazards and assessed all risks to
the public and third parties associated with
UNL assets.

4.2 HAZARD IDENTIFICATION

All practicable steps shall be taken to systematically identify, describe, and document any
hazard associated with:

(a) Existing assets;
(b)  New assets (if possible before the hazard arises or else as the hazard arises) that
have the potential to harm the public or damage public property.

The identification process shall be formal and ic to minimise the possibility of
overlooking any hazard. It should record the characteristics of each hazard, its environment,
and the exposure of people and property to it.

) unison
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H&S Policy
HSMS s
Objectives E®\

Asset Risk
Assessments

New/Renewal of Asset

v

v r
Monitor and Review .

(Performance Stats,
Incidents, Review meetings) H&S
Campaigns

Operate/Maintain the asset
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unison
J The Powerlines People

Risk Management Process

Scope, context, criteria

FC1003
Unison Group
Risk Management Framework

Risk assessment

Risk identification

Issue Version Number: 5.0

Risk analysis

Risk evaluation

Monitoring & review

Data Classicaion: In Confidence
Published Date: 191172021
Next Review Due: 17/11/2024

U011 NSU0 13 UONEIIUNWILIO)

Risk treatment

R Recording & reporting

Ploase ensurs you ahways have the most up-to-date copy.
Contactthe Commercil group for the atest version.

— S Unison
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RISK SEVERITY (CONSEQUENCES)

Minor Major Catastrophi
Injury causing
Workplace infury andlo ficial temporary disabilly | g4 s naminjury | Fatalty or serious
ry andlor — injurylilness that may or ing | inj causing
Occupational Health liness s"ggfsi:‘,’:’,i:"‘" need first aid e meqj‘;“a’ permanent partial or | permanent disability
treatment or medical | | DS SCEE temporary severe | incluging irreversible
assessment aomalve work duties disabilty health effects
o lost time
5 4 3 2 1
Almost Certain: 1s
expected to occur in most
circumstances Low Medium High
Likely: will probably
oecur in mest circumstances Py Medium High
': Possible: Might occur in
5| mestcreumstances. Low Medium High High
o
ﬂ Unlikely: Could occur in
2 some circumstances Low Medium High
[
ﬁ Rare: Practically
¢ | impossible may occur only
o emepone Low Modium Medium High

Risk Level

Meaning

Unacceptable level of risk — do not commence the activity
or task, the risk must be eliminated.

High Undesirable level of risk — action plan required — additional
controls to be implemented, Group CEO and the risk
owning General Manager approval.

Medium The risk is acceptable provided that the risk has been
controlled so far as is reasonably practicable. Approval
required by the risk owning General Manager.

Low Risk is acceptable.

Risk is acceptable.

_) unison
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Probability of a pole failing
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UNL HEALTH & SAFETY RISK REGISTER — PUBLIC SAFETY
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SharePoint

WhoWeAre v Safety and Wellbeing v Working Herg Ns Happening v Workspaces 1 Not following

Safety

Satety Alerts

My Toolbox

0A0O®00O

Unison's Comnect Crew MGSerice.  Oncinegy  UnionTempl.  VautRoral  Weibeing  AMPED
Craufit & Gyms
Hazardous Substances

Asbestos Registers

Approved Contractors
Unison's protection scheme
Trafc mar

jement plans (TMPs)

Our Network & Operations team.

Leon Vijoen 10 hours ago Posted in All Company &
1

§ Ester DuFresne

= (e | Come along tomorrow Wedhesday 30 August to
Conclusion of Unison COVID hear Leon Viljoen speak about Unison's protection
R convols scheme and how i detects and protects the
—  lformal Unison COVID protocols .. pover distribution netwi...see more

Tech Tuesday: Introducing ‘passphrases’ A

We're taking cyber security to the next level: Next i

é

e Jones 7 hours 300

F—
Unison's Annual Medal
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Our risk registers enabled us to identify key stakeholder groups who may need bespoke
engagement, develop targeted messaging, and use specific channels to reach them,
including radio, newspaper, social media, website, and face-to-face, for example school

visits.

[ Autoncs ] Torgt domooraphics Cosgns s |

Hawke's Bay community Homeowners
and businesses Gardeners
Landscapers
Children and families
Real estate?
Rural: farmers, orchardists,
horticulturalist
Contractors
Tourists / people visiting from outside
the region

Taupé community and Homeovmers
businesses Gat

Real estate?

Children and families

Rural: farmers

Tourists / people visiting from outside
the region

Rotorua community and
businesses

Homeowners
Gardeners
Landscapers
Children
Real estate?

- In Hawke's Bay the contact of the overhead network by third
parties/members of the public was generally in rural areas, however State
Highway 50 appeared to be the location for 7 events following the road. This
probably reflects the large volume of traffic on this road but may need
monitoring.

- As expected, cars and trucks cause the greatest damage to poles, while
«diggers from underground assets. Of concern is the number of trucks and
diggers damaging overhead conductors which may indicate more media
communications and education programmes are needed.

- In @ more detailed analysis of comparing vehicles incidents as the most
ccommon cause resulting in damage to Unison network assets, the main
incident involved pedestals i.e., those with close, proximity to private
ariveways and low to the ground profile. 88% (126) of vehicle damage
incidents to a pedestal were caused or assumed to be caused by a
passenger car compared with 9% (13) known to be caused by trucks. There
was a 22% increase in vehicle vs pedestal incidents and an 8% increase in
wvehicle vs pole incidents from FY21 to FY22. Itis unclear what caused the
increase, but this trend will be monitored in the next financial year.

- In a location assessment to determine if there are specific geological areas
of concemn, poles in all regions are primarily impacted closer to the urban
centres while overhead conductor is more likely to be contacted in more rural
areas.

- Requests for close approach permits were highest during May through July,
and November

underground conductor also had
sibly reflecting increased warks

Social media
Radio

Digital advertising

Face to face presentations
(stakeholder engagement)

Safe Sparks schools programme
Field Days

_) unison

Risk driven safety
campaigns,
identified and
reviewed through
enduring process
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STAY SAFE AROUND -
ELECTRICITY - - "Great session. Kids were really

interested and involved. Pitched at
the right level that it was easy for
the children to understand. The
booklets, stickers and certificates
were great so that the children
could take them home and then
discuss with their families what
they had learnt. Thanks so much"

U cotied can o you
s Fees e Fimne safly 3 wih e, Cortac £ B

"l thought it was a great
presentation. Great visuals and it
really got the message across"

AND LIVE

"A fabulous program and session.

Thanks so much Unison"
o Aage 1 lomen homen o buunesses Mate wre you
e T

GET THE JOB DONE SAFELY WITH UNISON

VISIT: UNISON.CO.NZ CAlLL: 0800 2 UNISON

— ) unison

Outcomes

Effectiveness of the campaign is evidenced in the reduction in incidents and injuries related to these four key
issues between the periods 1 April 2021 — 31 March 2022 and 1 April 2022 — 31 March 2023:

\ Injuries and incidents Injuries and incidents related
related to ‘contact with to ‘tree trimming/felling’
underground cable’ reduced by 67%

reduced by 83%

Injlu?eds tan‘d |rr11c_:|<ljents Injuries and incidents related
a re 3 ° t |? rvg ' Z\tlns to ‘contact with overhead
;)‘et%es al reduced by conductor’ reduced by 54%.

) unison
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Is That Enough?

CIOK”
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UNL HEALTH & SAFETY RISK REGISTER - THIRD PARTY ACTIVITIES
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To address the one high-residual-risk
activity revealed through the risk
assessment process - approved third
parties climbing poles on Unison’s
network - Unison chose to develop an
online, interactive learning module as
an effective, engaging and mobile
approach to educating third parties on
the safe work practices and risks
associated with climbing poles on
Unison’s network.

- —

In this module you will learn how to
inspect and test different types of
power poles to safely climb and
work on them.

_) unison

The pole climbing online learning module is shared with third party
company workers approved by Unison to work within reduced
minimum approach distances of, or access, Unison assets.

It has given us confidence we have taken all reasonable steps to
educate those third party company workers on the risks, how to
identify which poles are safe to climb, and how to climb safely.

Before you climb a pole and start working on it, there are a few things
eed to do, like checking it is safe. You don't want to end up like

PPE includes flame retardant (minimum 8 cal) high visibiity overall pants and long
sleeve tops or overall, safety helmet and secure chin strap, eye protection.

) unison
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Man installing sign suffers
electric shock from ¢
underground cables in Rotoruaf

Rotorua Daily Post

[ save 4 Share :‘

— J unison 25

Questions?
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The award recognises initiatives to:

1.Entries may cover: Excellence in electrical safety of the public.

2.Raise awareness of electrical safety issues in the local community.

3.Reduce accidents to the public which involve electricity supply industry assets.

4.Improve public understanding or awareness of electrical safety issues around electricity supply industry assets.
5.Encourage industry and the public to think about and participate in electrical safety initiatives.

6.Publicise ideas, procedures and programmes which deliver a high standard of public awareness of electrical safety.
*The development of new or improved types of public safety promotion or information

*The introduction of new or improved safety education methods, practices or procedures

*New ways of encouraging a positive approach to electrical safety

*Any other new aspect or suggestion which conforms to the objectives set out above

Judging is in accordance with the following criteria:
» The effectiveness of identification of the problem the safety issue(s), the target ar'die 1¢ - and’
the medium selected.

The extent of commitmentin development and impleme 1*~ti »r.

The effectiveness of the impact or outcom » «f 11e « c.:ievementin the public domain.

The extent of integration of the achievement with other management systems in the
organisation.

The suitability of the achievement or contribution for wider application to industry.

Compliance with all relevant statutory requirements.

Evidence of achievement. Where possible, external verification of the achievement should
be provided.
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