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Our context
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Our purpose
We connect and represent the TTM industry to provide
guidance and enable aligned decision making to
ultimately meet the requirements of the Health and
Safety at Work Act (2015).
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A bit of 
context

Objectives
Connect and represent the TTM industry to enable aligned
decision-making to meet the requirements of the Health and
Safety at Work Act.

Support the transition from a compliance based to a risk-
based system
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Big picture overview

Linking it all together

RWS GG

NZ TTM ISG Industry

Working
Groups

Industry Steering Group 
comprising representatives from 
across the TTM sector

Road Worker Governance Group 
comprising senior leaders from 
RCAs and Contractors as sounding 
Board for the TTM ISG

Working Groups supporting key 
transition needs for the 
collective industry 

Roles Communication

• TTM Industry Steering Group 
has the lead in communication 
to TTM industry.

• Members of the TTM ISG 
support the communication 
(previous slide)

No direct communication to TTM 
industry other than the leadership 
role they already have

Communication from working groups 
to TTM industry will always be 
channelled via TTM ISG.
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Co-opted member: Chris Kerr
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Our focus
03

Our work 
program
me

Communications & Engagement

Training & Competency (Credentials Framework)

Commercial (Procurement)

Assurance

Good Practice

Culture & the 3Cs

6
Workstreams

Big picture overview
Pathway to adoption

1. Grow Learning

2. Giving it a go

3. Gearing up systems

4. Go live!

Helping educate and grow understanding about the why and 
what of the risk based approach 

Supporting desktop or physical pilots for the application of risk 
based approach through contracts, projects or specific work-
sites.

Sharing knowledge and helping set up processes and systems 
on projects and for organisations to be able to implement a risk-
based approach to TTM

Supporting suppliers and RCAs to fully implement and adopt 
the NZGTTM approach for their organisation or contracts

THE

5Gs

Starting point
Where the individual is coming from

5. Good practice
Reinforcing the good practice of the risk based approach, 
recognizing, sharing and rewarding  good practice 
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